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The Syilx/Okanagan People’s territory is a diverse and beautiful 
landscape of deserts and lakes, alpine forests and endangered 
grasslands. It extends over approximately 69,000km2. 

The northern area is close to Revelstoke, and the eastern boundary 
is between Kaslo and Kootenay Lakes. The southern boundary 
extends to the vicinity of Wilbur, Washington and the western 
border extended to the Nicola Valley.

www.syilx.org
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Sept. 30 Is An Important Day



An inclusive school case 
study

Inclusion and equity is 
pedagogyThe Educated Citizen in BC
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Who Are We?

Jon
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Superintendent

Rutland Family of Schools

jon.rever@sd23.bc.ca
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Superintendent

Mission Family of Schools

jamie.robinson@sd23.bc.ca

Jim

Principal

Canyon Falls Middle School

jim.laird@sd23.bc.ca



Beliefs
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Nothing is more important than the beliefs we hold sacred



—Ron Ritchhart

“People do not so much work from a set of 
practices… as they are guided profoundly 

and implicitly by their belief sets about 
teaching, learning, and the meaning and 

purpose of school.”





Changing Beliefs, Mindsets & 
Actions

FROM TO

Isolation Collaboration

Autonomy & the Privatization of Practice Teams & Collective Efficacy

Teacher as prescriber of knowledge Teacher as designer of learning

Student Support Services Inclusive Education

Students with disabilities Students with “diverse abilities”

Systems of Education Systems of Learning



Breakout #1

What do you believe all children are capable of knowing, 
doing, and understanding?  What makes you say that?



Mindsets
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How are we working together to achieve change at scale?



Principles Guiding 
Instructional Design For Inclusion 



Equity Work is First and Foremost Pedagogical

Safir & Dugan

“Increases in student learning 
only  occurs as a consequence of 
improvements in th e 
pedagogical core.”

Harvard Graduate 
School of Education



Empowering Collective Efficacy

“Collective efficacy  is ab out th e 
overw h elming pow er th at 
teams h ave to impact ch ange 
w h en th ey  sh are th e b elief in 
th eir ab ility  to solve prob lems 
and overcome ch allenges.”  

Jenni 
Donohoo



Key Accelerants” that Empower System Innovation

Inspiring a big, bold, 
coherent vision of 

change connected to 
powerful learning 

principles 

Provide system level 
learning experiences 

Key Groups of 
Leaders (Champions 
of the Work) moving 
and sustaining the 

work

Expand opportunities 
for new leaders to 

engage

Intentional Multi-
Layered Strategies 
and Structures to 

build capacity at all 
levels

Create vertical 
coherence aligned 
with our strategic 

directions 

Activating and 
supporting incubators 

of innovation

Creating experiences 
for educators to “see” 

significantly shifts 
mindsets 

Empowering Cultures of 
Inquiry through authentic 
cross-school networks 
focussed on innovation 

Responsive support 
networks designed from 

the voices of our 
educators



A Living Case Study

http://www.youtube.com/watch?v=0_zPgd8AocA


Breakout #2
What beliefs/mindsets do these educators hold about the capability of 
their learners and the design of learning?

What practices do these educators put in place that supports inclusion, 
equity, and learner agency in their classrooms?



Actions
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What does this look like in a school?



Canyon Falls Middle School



—CMS School Vision

“At Canyon Falls Middle School, together as a whole school 
community, we will create the most innovative and dynamic 

middle school community possible for our young people.  Our 
story will be one of promoting and celebrating transformation 
throughout our school.  We will be known for ensuring deeply 

engaging, powerful, and meaningful learning for each 
learner.  Our learners and their well-being will be at the 

center of all that we do.”



The real champions of Canyon Falls 
are the teachers.  

Change isn’t something done to 
teachers, it’s done w ith and b y
teachers.

They believe in the capabilities of their 
learners, and in the collective potential 
of each other to support success for 
each child.



Cross 
Curricular
Learning

An Inclusive Learning Community

Children learn 
across all 

grades, together 
in a 3 year loop

Full 
Inclusion

All children (age, 
ability, disability, 

etc.) are in 
communities 

together

Curriculum/ 
subjects are 

integrated with 
a focus on core 
competencies

Pedagogy

Teachers put 
children at the 

centre of 
learning

Across our entire school, in each learning community:

Multi 
Graded



Our Journey
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What lessons have we learned along the way?



● Developing shared beliefs about students’ 
ability to learn is critical

● Leadership matters
● We learn the work by doing the work in job-

embedded teams
● Improvements in student learning are 

realized by focussing on the pedagogical core 
● We have been on our inclusion journey for 

nearly twenty years - this takes time

Lessons Learned



Breakout #3
You’ve heard about our journey.  

- What resonates with you about what you heard?  
- What connections can you make to the journey you are leading in your own context?  
- What questions do you have?  




